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‘Excellence as Standard’ 
 

 

 

 

 



 

  College Vision 

 ‘Excellence as Standard’ 

Excellence in 

Teaching and 

Learning 

Excellence in the 

Learning 

Environment 

Excellence in 

Ethos and 

Enrichment 

Four Levers: 

1.  Pedagogy and 

Curriculum 

2. Ethos and Environment 

3. Staff Training 

4. Leadership 

 

 

 

 

Focus within Levers: 

Learning Ethos 

Recovery & the Blended 

Education Experience 



 

2021-2024 Targets 

(Targets will be reviewed at the end of each academic year) 

Targets for 2021-2022 

Targets for 2022-2023 (provisional) 

Targets for 2023-2024 (provisional) 

Measure College target 

Cohort 17 APS 44.00 

Cohort 17 APS disadvantaged 41.47 

NEETS 0.5% 

Attendance 95% 

Persistent absence 4.07% 

Year 7 attitude to learning target (% students achieving a GD 
or above in all subjects) 

90% 

Year 8 attitude to learning (GD or above) 85% (75% in Spring 1 2021) 

Teaching staff engagement with Blended education 100% 

Measure College target 

Cohort 18 APS 45.00 

Cohort 18 APS disadvantaged 40.00 

NEETS 0.5% 

Attendance 95% 

Persistent absence 4.00% 

Year 7 attitude to learning target (% students achieving a GD 
or above in all subjects) 

90% 

Year 8 attitude to learning (GD or above) 92% 

Year 9 attitude to learning (GD or above) 92% 

Teaching staff engagement and other relevant staff 
engagement with Blended education 

100% 

Measure College target 

Cohort 19 APS 46.00 

Cohort 19 APS disadvantaged 41.00 

NEETS 0.5% 

Attendance 95% 

Persistent absence 5.00% 

Year 7 attitude to learning target (% students achieving a GD or 
above in all subjects) 

90% 

Year 8 attitude to learning (GD or above) 92% 

Year 9 attitude to learning (GD or above) 93% 

Year 10 attitude to learning (GD or above) 93% 

Teaching staff engagement and other relevant staff engagement 
with Blended education 

100% 



 

 
 
 
 
 
 
 
 
 

Curriculum,  
Pedagogy & 
Assessment 

 

 
Key Priorities 

 
 

 Qualitative measures of student progress 
 Cohort profiles to inform bespoke intervention programmes suited to the needs of 

the students within each cohort. 
 Focus on Quality First Teaching (QFT) in mixed attainment groups. 
 Blended Learning as a habit for students and staff 
 Continued development of classroom pedagogy to ensure excellence in learning. 
 Effective monitoring – through efficient use of the SMP process 

 
 

 
Statement of Intent 

 
 
To develop a curriculum to provide a blended learning experience that supports, 
challenges, and enriches whilst engaging students to develop a love of learning. 
 
 
 
 
 

 

Impact  
 

 



 
 
 
 
 
 
 
 
 

Ethos & 
Environment 

 
Key Priorities 

 
 

 Refocus & centralise College ethos back to the Cornerstones with OPENMIND & 
GOWEST defining the learning ethos & resilience ethos respectively. 

 Re-establishment of the individual House ethos, which starts from Year 6. 
 Growth of the tutor role as academic mentor 
 Redefinition & growth of student leadership; collaborative working with students 

taking ownership of the organisation their House activities. 
 Minimising the gaps by growing students understanding of ambition leading to 

career aspiration 

 

 
Statement of Intent 

 
Re-establishment of the traditional College ethos, through the development of the 
blended House system, driven by the four cornerstones. Embedding the ethos will be 
achieved by engaging all facets of the College community and creating an accountability 
for all in implementing this.   

 
 
 
 
 

Impact  

 



 

 
 
 
 
 
 
 

Staff 
Training 

 
Key Priorities 

 
 Staff ‘buy in’ to College vision through appraisal, ITP & coaching processes. 
 Embed GROW model coaching for support staff and blend instructional & GROW 

model coaching for teaching staff. 
 Differentiated training programme, which promotes the importance of 

professional reading & educational research. 
 Embed Crookhorn’s version of the Early Career Framework 
 Have clear training pathways for ML, SL and support staff (using wherever possible 

virtual training). 

 

 
Statement of Intent 

 
The College is committed to a fully integrated and individualised training, coaching and 
appraisal system enabling all staff to recognise the contribution they make to the College 
achieving its objectives identified in the Performance Plan. 

 
 

Impact 

 
 

 



 
 
 
 
 
 
 
 
 

Leadership 

 
Key Priorities 

 
 A College committed to finding the strengths in all students & staff. 
 To ensure the most effective & efficient use of directed time.  This will enable 

teachers and middle leaders to focus on the priorities of planning, teaching & 
feedback.  It will enable support staff to focus on consistently developing 
outstanding systems for the operational running of the College. 

 Target setting for the College to be qualitative rather than quantitative.  Results 
will follow good quality provision for all students. 

 
 

 
Statement of Intent 

 
Leadership to seek the strengths in both students and staff, though the quality of 
curriculum, the quality of leadership and the quality of facilitation.  Thereby creating an 
innate sense of accountability and a desire to achieve. 

 
 

Impact 
 
 

 
 

 

 


